
 
ETF AWARDS 

Best practices submitted for voting 

Categories 

Environmental 
Practices that promote environmental sustainability, minimizing the ecological impact of agricultural activ-

ities, through efficiency in the use of natural resources and responsible waste management. 

       Examples: Sustainable innovation initiatives, renewable energies, projects related to water use, car-

bon footprint, waste treatment, etc. 
  

Working conditions 
Practices that promote the well-being, dignity and respect for workers' labour rights, ensuring fair, safe and 

equitable working conditions. 

       Examples: Initiatives for inclusion, diversity, equality, participation, training plans, well-being, etc. 
  

Health and Safety 

Practices that ensure a safe environment, both for workers and for consumers of agri-food products, pro-

moting safety in the cultivation, production and processing of food. 

       Examples: Health promotion initiatives, safety innovation, regulatory compliance, food safety pro-

tocols, occupational risk prevention programs, management of phytosanitary products, etc. 
  

Community Engagement 
Practices that promote the social and economic development of local communities, especially in rural areas, 

where agri-food activities have a direct impact on people's lives and the environment. 

       Examples: Social impact initiatives, community collaboration, contribution to local development, 

participation in educational, cultural, sports projects, etc. 
  

Communication 

Practices that improve ethical, transparent and effective communication, both within the company and 

with the outside, promoting greater awareness of good agri-food practices among consumers and society. 

       Examples: Initiatives that promote transparency, innovation projects in the media, labelling stand-

ards, dissemination of good practices, relations with consumers, promotion of local product culture, 

impact on corporate image, etc. 

 

 

 

 

 

 



 
Environmental category 

 EL CIRUELO GROUP 

  Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Social, economic and environmental sustainability in the use of water. 

 Category to which it is applying: Environmental. 

 Company presentation: Grupo El Ciruelo is a company that produces TABLE GRAPES and stone 

fruit in SPAIN and BRAZIL. It has about 5000 employees in Spain and 3000 in Brazil. The main head-

quarters in Spain is located in ALHAMA DE MURCIA, and in Brazil in Petrolina. 

 Description of the problem / situation: Through different initiatives and technical and technolog-

ical investment, savings are achieved in the consumption of water and inputs that is mandatory in 

a water-deficient area such as the Region of Murcia and in crops that need water for their devel-

opment such as stone fruit and table grapes. 

 Description of the best practice: Objective: to evaluate the different initiatives for water saving 

implemented in the company. 

 Relevance to the company: Maximum importance. 

 Impact on results: In the different initiatives, between 30%-60% of water has been saved. 

 Impact on people: not applicable. 

 Impact on the environment: reducing water or being more effective in using water leads to lower 

energy expenditure and reduced carbon footprint. 

 Community impact: Not applicable 

 Efficiency in the use of resources: By avoiding the waste of water and inputs, savings of the re-

source are achieved. 

 Conclusions: it has been replicated in Brazil. 

 Link to the ETF best practice catalogue: https://foroscomercioetico.com/buenas-practicas-sos-

tenibilidad-ambiental/ 
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 MARTINAVARRO, S.L.  

 Is it a best practice presented in conjunction with another organization / company?: No. 

 Name of the best practice: Carbon neutral Spanish citrus fruits 

 Category to which it is applying: Environmental. 

 Company presentation: With more than 70 years of family tradition, Martinavarro offers the best 

citrus varieties all year round. Our integrated model ensures the freshness and quality of the fruit, 

from the field to delivery to the customer. With fields throughout Spain and packaging plants in 

Valencia, Castellón and Huelva, we guarantee service to the most demanding customers. We have 

up to 2000 seasonal workers, with an average workforce of 1200 employees, of which more than 

52% are women. 

 Description of the problem / situation: According to the OECD, agriculture is responsible for 11% 

of global GHG emissions, placing it in the third position among the most polluting activities. The 

increase in the world's population drives an increased demand for food, including fresh fruits, 

which increases agricultural production. This growth not only increases GHG emissions from the 

use of inputs, but also from the use of fossil fuels in agricultural machinery. Tractors and other 

equipment that run on diesel and gasoline emit large amounts of CO2. To mitigate these impacts, 

it is crucial to implement sustainable agricultural practices and adopt cleaner technologies in agri-

cultural machinery. 

 Description of best practice: At Martinavarro, we give great importance to actions that allow us 

to fight climate change and, in this sense, we constantly strive to minimize our carbon foot-

print. For this reason, we have carried out a study of the product carbon footprint (HCP) of citrus 

fruits of Spanish origin in accordance with the ISO 14067:2018 standard based on the life cycle 

analysis (LCA) from cradle to grave, which resulted in a negative net emissions balance. That means 

that the carbon removals of our crops exceed the emissions they generate throughout their life 

cycle (from the manufacture of the fertilizers applied until the fruit is consumed by the consumer), 

which allows us to declare the carbon neutrality of said fruit. This is the result of the work and 

effort of many years betting on sustainable cultivation practices and conservation agricul-

ture. However, we believe we can still do even more to reduce our carbon footprint by 40% by 

2030. 

 Relevance for the company: For Martinavarro, offering carbon-neutral fruit is crucial for its com-

petitiveness and market positioning. This commitment to sustainability not only reduces environ-

mental impact, but also responds to the growing demand of conscious consumers. By leading in 

sustainable agricultural practices and reducing GHG emissions, Martinavarro strengthens its repu-

tation, attracts discerning customers and differentiates itself in an increasingly competitive mar-

ket. 

 Impact on results: Thanks to our commitment to sustainability and obtaining carbon-neutral fruit, 

some customers have recognized the added value of our products and accepted a superior and 

competitive price. This recognition not only reflects the quality and environmental responsibility 

of our fruit, but also strengthens our position in the market, allowing us to continue to innovate 

and lead in sustainable agricultural practices. 

 Impact on people: Martinavarro's commitment to carbon-neutral fruit production not only bene-

fits the environment, but also people's health. By offering fresh, high-quality citrus fruits, we pro-

mote a healthy diet, rich in essential vitamins and antioxidants. This sustainable approach ensures 



 
that our products are safe and nutritious, contributing to overall well-being and encouraging re-

sponsible and healthy eating habits. 

 Impact on the environment: The environmental impact of this initiative is significant, as we have 

managed to produce while reducing our environmental impact. Our fruit has greenhouse gas emis-

sions below the average per tonne marketed. This translates into a lower contribution to climate 

change and biodiversity conservation. By optimizing our processes and adopting sustainable prac-

tices, we minimize our carbon footprint and promote an ecological balance. 

 Impact on the community: Martinavarro's sourcing of carbon-neutral fruit has a positive impact 

on the local community. By reducing greenhouse gas emissions, we improve air quality and con-

serve natural resources. This initiative also generates employment in sustainable agricultural prac-

tices and clean technologies, strengthening the local economy. The community benefits from a 

healthier environment and practices that ensure the health of the environment for future genera-

tions. 

 Efficiency in the use of resources: This milestone has been made possible by a thorough analysis 

of resource use. Once the most relevant and impactful consumption was identified, measures 

were implemented to reduce or eliminate such consumption directly. An example is the installa-

tion of photovoltaic panels in the different warehouses and in some irrigation communities for 

water extraction. 

 Conclusions: This project, although we are already carbon neutral, has led us to reflect on sustain-

ability and the need to continuously reduce our environmental impact to a minimum. In addition, 

he underlines the importance of implementing nature-based solutions. This is crucial in the face of 

the great challenge of population growth, which requires more sustainable and efficient agricul-

tural practices to ensure sustainable food and a viable future. 

  Link to video: https://www.martinavarro.es/nuestra-fruta/ 

 Link to the ETF best practice catalogue: https://www.martinavarro.es/nuestra-fruta/ 

 Link to another website: https://www.martinavarro.es/nuestra-fruta/ 
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 GRUPO HORTOFRUTICOLA PALOMA S.A. 

 Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: GOOD PRACTICES FOR THE REDUCTION OF THE WATER AND CARBON 

FOOTPRINT 

 Category to which it is applying: Environmental. 

 Company presentation: The Paloma Group is a family business founded in 1968.We grow and ex-

port more than 75,000 tonnes of Tomatoes, Stone Fruit, Pomegranates and Grapes to all EU coun-

tries. We have 1900 workers, 1200 ha of fruit and vegetable cultivation and two packing centres 

located in Águilas and Mazarrón. Crops are located in the region of Murcia. Our philosophy is 

based on: in-house production, full control of production and marketing processes, and continuous 

innovation. 

 Description of the problem / situation: Our main objective is to maintain environmental sustain-

ability, reduce water use and energy consumption, and therefore we constantly adapt the man-

agement of our crops to this commitment. To carry this out, we have different plans for optimising 

and reducing resources, while carrying out sustainable agriculture practices. 

As a result of this commitment and the measures adopted to achieve it, the initiative arises to use 

tools that help us quantify the progress obtained. To do this, we calculate and verify the water 

footprint, water footprint and carbon footprint of the product and the organisation. 

 Description of best practice: We are committed to the environment and to the sustainable man-

agement of resources. Our main challenge is to reduce water and energy consumption. To this 

end, we have different reduction plans: 

WATER USE REDUCTION PLAN (1968-present) 

o Main source of water: desalination plants. 

o 90% of our greenhouse crops under a hydroponics system. 

Programmed irrigation system by demand tray (only watered when the plant needs it). 

o High-tech programmers 

o Humidity and electrical conductivity probes for soil crops. 

o Water footprint and water footprint calculation 

ENERGY AND CO2 EMISSIONS REDUCTION PLAN. (2019-PRESENT) 

o Photovoltaic solar plants that serve our facilities. Some of them installed on the surface 

of reservoirs, with a double objective: to reduce CO2 emissions and water evaporation. 

o Replacement of the electrical installation with LED lighting 

o Replacement of the vehicle fleet with more efficient electric cars. Charging points for elec-

tric vehicles 

o Installing lithium batteries 

o We crush the vegetable remains generated in all our fruit trees, to avoid agricultural burn-

ing. 

o Replacement of refrigerants in refrigeration installations. 

o Biodiversity conservation action plans 

o Reduced fertilizer consumption 

o Carbon footprint calculation 

 Relevance for the company: Undertaking strategic plans for the optimization of resources is posi-

tive for the company, from an economic and environmental point of view. Thanks to them, we 



 
have managed to reduce water and energy consumption significantly. Currently, the market de-

mands certificates of various environmental standards, and we are able to adapt to these requests 

with the aforementioned optimization plans and at the same time strengthen the value of the 

company. 

 Impact on results: To certify that our action plan meets the objectives, since 2016 we have carried 

out: 

o Calculation of water footprint and water footprint according to the Water Footprint Net-

work (WFN) and ISO 14046:2014 standards respectively. In addition, we have been certi-

fied in AWS (Alliance for Water Stewardship) and SPRING. 

o Calculation of carbon footprint according to ISO 14067:2018 in our crops. In addition, we 

calculate the organisation's carbon footprint according to the GHG Protocol standard for 

scopes 1 and 2. 

 Impact on people: One of the main characteristics of our company is innovation and continuous 

improvement, which is why we adapt our reduction plans to the day-to-day life of our employ-

ees. This allows them to carry out their task more efficiently and improving their well-being and 

motivation. 

 Impact on the environment: Thanks to our water, energy and CO2 emission reduction plans, we 

have been able to reduce our environmental footprints (water footprint, water footprint and car-

bon footprint). We have a firm commitment to environmental sustainability, and we bring all our 

efforts to this goal. 

 Community impact: We can assess both direct and indirect community impact. In terms of water, 

since the beginning of our journey, we have been aware of the importance of this resource and its 

value, so optimizing its consumption is essential for everyone. Reducing CO2 emissions is a chal-

lenge, which we are gradually achieving with our efforts, carrying out good practices for the preser-

vation of natural resources and the mitigation of pollution 

 Efficiency in the use of resources: To measure our level of optimization and check that our plan is 

being effective, we calculate the water footprint, water footprint and carbon footprint. Results: 

Water footprint: 43% Carbon footprint: 35% Organization carbon footprint: 45% 

 Conclusions: The results of this implementation are positive, so our goal is to maintain what has 

been achieved and improve it. Our new challenges include: 

-           As for the calculation of footprints, reach 100% of the surface area 
-           Extend the study of the conservation action plan to 100% of our surface area and implement 

the proposed measures. 
-           Reducing pesticide use 
-           Construction of a composting plant. 

 Link to the ETF best practice catalogue: https://foroscomercioetico.com/wp-content/up-

loads/2022/11/BP-GrupoPaloma.pdf 
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 G'S GROUP HOLDING LTD 

  Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Integrated pest management 

 Category to which it is applying: Environmental. 

 Company presentation: At G's we are a family business, a leader in the production and marketing 

of a wide range of fresh fruit and vegetables with the purpose of feeding millions of families. G's is 

committed to people, proposing continuous training and professional development programs, in 

a multicultural, family and dynamic environment, where we live values every day. Our CSR strategy 

is based on products, people, community and the environment. Proud to be a Great Place to Work. 

 Description of the problem / situation: In order to achieve alignment with the Green Deal and the 

farm-to-fork strategy, we have extrapolated integrated pest management from organic crops to 

conventional crops. 

 Description of best practice: Biological control through the implantation of barley bankers with 

specific aphids, breeding and release of beneficial insects such as ladybugs or lacewings, auxiliary 

flora (lobularia, sunflowers, buckwheat, etc.). Currently implemented in celery cultivation, and in 

the process of full implementation for the rest of the crops. 

 Relevance for the company: It is a practice of high relevance both in the company's five-year stra-

tegic plan, as well as in the changes required by the market, since it reduces the use of chemical 

phytosanitary products, minimizing the environmental impact, increases biodiversity and soil 

structure on farms. Potential reduction in the cost of treatments. 

 Impact on results: This is the first campaign that we are carrying out this good practice on conven-

tional crops on a large scale, so once we finish the campaign we will be able to have more specific 

data on the results. 

 Impact on people: Less use in phytosanitary products leads to an increase in safety in the work 

environment, minimising the risk of exposure to chemical agents. 

 Impact on the environment: We increase biodiversity through the release of auxiliary fauna and 

cereal and flower bankers. We improve the structure of the soil by incorporating plant re-

mains. Reduction of the carbon footprint by minimizing the number of treatments. 

 Impact on the community: This type of action carried out in the school garden project and com-

pany visits makes this good practice of biological pest control more widely disseminated. 

 Efficiency in the use of resources: By reducing the number of phytosanitary treatments, the use 

of water, labor, time and fuel use is reduced. 

 Conclusions: A reduction in the use of active ingredients has been observed, increasing biological 

control. Seeing that it has worked, he is considering extrapolating it to other crops. 

 Video link: https://www.insta-

gram.com/reel/DGX117HtYuk/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA== 
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 HORITFRUT EUROPA SL 

 Is it a best practice presented in conjunction with another organization / company?: Yes 

 Please indicate the name of the collaborating company: University of Huelva 

 Name of the best practice: Regenerative blueberry cultivation: improving soil health and absorb-

ing carbon, in collaboration with the University of Huelva. 

 Category to which it is applying: Environmental. 

 Company presentation: Hortifrut, a global leader in berries, drives innovation and sustainability 

for a better future. With a presence in 13 countries, in 2023 we delivered 122 million kilos to more 

than 55 markets. Our excellence is based on advanced genetics, digitalization and responsible 

practices. With a diverse team of 23,000 people, we foster inclusion and sustainable development, 

creating opportunities for a more prosperous world. 

 Description of the problem / situation: Soil is vital for life, as it provides food for human survival. It 

plays a fundamental role in carbon capture, an element that generates the greenhouse ef-

fect. Non-regenerative agricultural practices—overuse of fertilizers, pesticides, intensive tillage, 

and burning waste—damage soil structure. This reduces their biodiversity and ability to store car-

bon and retain water. As a result, the soil is more vulnerable to erosion and drought. In addition, 

these practices release large amounts of CO₂, contributing to climate change. The lack of studies 

that support the positive impact of regenerative practices with scientific data is a barrier to their 

adoption in the agricultural sector. 

 Description of the best practice: Hortifrut implements sustainable soil management practices on 

its farms in Spain, following principles of regenerative agriculture. The aim is to improve the struc-

ture and composition of the soil to increase its capacity to sustain biodiversity and plant life: 

1. Incorporation of pruning remains and crushed vegetables into the soil. 
2. Use of vegetation covers (natural or sown) and their subsequent incorporation. 
3. No tillage to avoid soil degradation. 
4. Integration of trees and shrubs into agricultural systems. 
5. Elimination of herbicides in the crop streets, favoring sustainable methods such as plant 

covers or manual weed control. 
These practices not only promote biodiversity, but also improve the soil's ability to sequester car-

bon, contribute to reducing emissions, and reduce the need for high-emission practices, such as 

burning waste. Since 2022, Hortifrut has been collaborating with the University of Huelva (Forestry 

Department) to scientifically measure the impact of these practices on soil structure and its carbon 

absorption capacity. The studies are carried out at the Rocío farm (Spain), Trujillo (Peru) and in 

Puerta Larache (Morocco). The results will be published at the end of May, disseminating scientific 

support for the positive impact of regenerative agriculture and highlighting the importance of col-

laboration between companies and research centers in agricultural sustainability. 
 Relevance for the company: We integrate regenerative agricultural practices for cultural, environ-

mental, economic, social, regulatory and scientific reasons, reinforcing commitment to sustaina-

bility. The reduction of herbicides minimizes the environmental impact and optimizes production 

processes, protects the health of workers and communities. In collaboration with the University of 

Huelva, we measure the impact on soil carbon uptake and nutrition, validating the benefits. 

 Impact on results: The study compares a commercial plantation with regenerative practices and 

an undisturbed soil (control = age 0): 1. The results show a positive impact on soil structure: organic 

matter and humus carbon in the soil are on average 3 times higher than the control over 15 



 
years. 2. The soil fixation capacity is 5.7 tCO₂eq/ha/year on average in 15 years, while the control 

(age 0) emits on average -1.98 tCO₂eq/ha/year. 

 Impact on people: Adopting regenerative practices not only improves health and well-being, but 

also reduces exposure to pesticides and herbicides, creating a safer environment for farmwork-

ers. In addition, by improving soil quality and reducing erosion, healthier and more sustainable 

food production is ensured, contributing to better nutrition and quality of life for those who de-

pend on agriculture. 

 Impact on the environment: The secondary impact of these practices is the reduction of carbon 

emissions linked to agricultural activities for 2 main reasons: emissions that would be generated 

by burning plant residues or linked to the residue recycling process or the transport of these are 

avoided & the capacity of the soil to absorb carbon is increased through the decomposition and 

mineralization of plant remains over time in an absorption process in the soil. 

 Community impact: Agricultural communities benefit from resilient soils, which retain water bet-

ter and reduce the impact of droughts and floods and ensure stable production. According to the 

WEF, regenerative agriculture contributes to carbon sequestration, helping to stabilize the climate 

and protecting those who depend on agriculture. In addition, the restoration of biodiversity im-

proves ecological balance, ensuring a more sustainable and productive environment for future 

generations. 

 Efficiency in the use of resources: Reusing prunings and mulch in the soil allows plant nutrients to 

return to the agricultural ecosystem, enriching the soil in a natural way. In addition, keeping re-

sources within the agricultural system conserves soil fertility and optimizes the use of available 

materials. 

 Conclusions: Regenerative agriculture brings great benefits to the agricultural sector, as it pre-

serves the productive capacity of the soil, reduces or eliminates the use of herbicides, increases 

carbon sequestration and reduces emissions. Spreading the word about its positive impact is key 

to its adoption. The work of Hortifrut and the University of Huelva contributes to scientifically 

demonstrate these benefits and promote its large-scale implementation. 

 Link to video: https://empleo.atlantic-

blue.es/docs_campo/ficheros/HF_EMEA_Buena_pr%C3%A1ctica_regenerativa.pdf  

 Link to the ETF best practice catalog: https://empleo.atlantic-

blue.es/docs_campo/ficheros/HF_EMEA_Buena_pr%C3%A1ctica_regenerativa_ANEXO_1.pdf 

 Link to other website: https://es.weforum.org/stories/2024/11/como-la-agricultura-regenera-

tiva-puede-crear-soluciones-climaticas-mas-resilientes/ 
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 AM FRESH SPAIN CITRUS SL 

 Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Biological pest control-Insectarium 

 Category to which it is applying: Environmental. 

 Company presentation: AMFRESH Spain, part of AMFRESH Group, is a third-generation family-

owned agri-food company founded in 1932. It operates globally with an integrated business model 

in three areas: variety development, agricultural production and retail services. AMFRESH Spain 

specialises in the cultivation and processing of citrus fruits in Spain, with its own farms and associ-

ated farmers. Its packaging centres in the Valencia area have centres of 35,000 m² and 40,000 m², 

employing more than 1,700 people. 

 Description of the problem / situation: Citrus cultivation is repeatedly threatened by a number of 

pests, including Planoccocus citri (cotonet). In citrus fruits, the combination of waxy secretions and 

honeydew and the appearance of the black generated by this species of insect, soils and depreci-

ates the fruits. If the population is high, it can cause a significant weakening of the tree. If the 

conditions favorable to the evolution of the insect last over time, the number of individuals in-

creases considerably and in a few days the invasion becomes generalized. The agricultural sector 

is facing emerging pests introduced from other countries, which can alter local ecosystems and 

affect the quality and quantity of crops, as is the case of the pest Delotococcus aberiae (South 

African cotonet). 

 Description of the best practice: At AMFRESH Spain we strive to minimise the increase in the pest 

population with natural means and to minimise the number of phytosanitary treatments. 

We have developed our project to install an insectarium for breeding Cryptolaemus montrouzieri 

in the Valencia area. It is a space designed for the breeding of this predator in controlled condi-

tions, a cabin for the breeding of Cryptolaemus montrouzieri providing optimal conditions of tem-

perature, humidity and feeding. In the insectarium we carry out the breeding process of the Cryp-

tolaemus which consists of different phases: 

o Potato stem development 

o Contamination of the stems with Planococcus citri that serve as food for the predator. 

o Introduction of adult Cryptolaemus to complete their life cycle 

o Capture of adults and controlled release in the focus of the pest 

We carry out controlled release of Cryptolaemus with the aim of controlling incipient pest 

outbreaks and minimising the use of phytosanitary products. 

 Relevance for the company: Cryptolaemus is a natural enemy and is very effective due to its se-

lective approach to the cotonet pest, a very common pest in all citrus cultivation campaigns. We 

have a breeding potential of approximately 60,000 individuals, which could cover an area of be-

tween 25-30 hectares. We plan the breeding of the insect and all the campaigns, we carry out 

strategic release of adult individuals from the predator. It allows us to control incipient foci of pests 

and minimize their expansion. 

 Impact on results: This initiative allows us to control incipient pest outbreaks every year, as well 

as minimize their expansion. It also allows us to reduce the number of applications of phytosani-

tary products, with what this entails, less consumption of chemical products and fewer applica-

tions with agricultural machinery. Finally, it allows us to be self-sufficient from this natural enemy. 



 
 Impact on people: It contributes to the professional development of the personnel involved in the 

project, as well as to promoting a culture of sustainability within the company. 

 Impact on the environment: The project generates a positive impact on our environmental foot-

print: We reduce our carbon and water footprints by reducing the number of applications of phy-

tosanitary products. We reduce our pesticide footprint by reducing the consumption of plant pro-

tection products. We protect the biodiversity of the area: by reducing the consumption of 

phytosanitary products we prevent them from negatively affecting other species in the treated 

area. 

 Community impact: This initiative impacts communities near the areas where we operate by pro-

tecting the biodiversity of the area. By reducing the excessive use of pesticides, we protect the 

surrounding ecosystems and promote a natural balance in crops, preventing the disappearance of 

other species. 

 Efficiency in the use of resources: This initiative allows us to reduce the costs of crop management 

associated with the application of phytosanitary products, such as the costs of chemical products 

and the costs associated with the application, for example the fuel consumption of agricultural 

machinery. We also reduce the cost of acquiring predatory insects by guaranteeing self-sufficiency. 

 Conclusions: The insectarium promotes sustainable agriculture by reducing phytosanitary prod-

ucts and promoting ecological balance. With Cryptolaemus montrouzieri, pest outbreaks are con-

trolled without affecting biodiversity. We optimize resources by reducing chemical and application 

costs, ensuring efficient biological control. In the future we plan to expand the project to other 

areas of our crops in Spain. 

 Link to another website: https://munozgroup-my.sharepoint.com/:b:/g/personal/natalia_cervan-

tes_amfresh_com/ETj5pBvG0K9Es4NNlbNcZaUB8TrpZynzb6l25lImbE4IAw?email=comunica-

cion%40foroscomercioetico.com&e=8ExvDz 

 

  

https://munozgroup-my.sharepoint.com/:b:/g/personal/natalia_cervantes_amfresh_com/ETj5pBvG0K9Es4NNlbNcZaUB8TrpZynzb6l25lImbE4IAw?email=comunicacion%40foroscomercioetico.com&e=8ExvDz
https://munozgroup-my.sharepoint.com/:b:/g/personal/natalia_cervantes_amfresh_com/ETj5pBvG0K9Es4NNlbNcZaUB8TrpZynzb6l25lImbE4IAw?email=comunicacion%40foroscomercioetico.com&e=8ExvDz
https://munozgroup-my.sharepoint.com/:b:/g/personal/natalia_cervantes_amfresh_com/ETj5pBvG0K9Es4NNlbNcZaUB8TrpZynzb6l25lImbE4IAw?email=comunicacion%40foroscomercioetico.com&e=8ExvDz


 
 SVZ 

 Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Implementation of HIDRIX in strawberry cultivation in Spain: a joint 

effort for the efficient use of water, and its consequent reduction of carbon footprint at the level 

of crop production. 

 Category to which it is applying: Environmental. 

 Company presentation: Supplier of fruit and vegetable ingredients to food and beverage manu-

facturers worldwide. With more than 150 years of experience in the agri-food supply chain, from 

knowledge of the sector and close collaboration with partner farmers, customers and suppliers, 

SVZ has become a supplier of excellence. SVZ has a global presence, with production plants in 

Spain, Poland and Belgium, while the headquarters are located in the Netherlands. 

 Description of the problem / situation: The production of strawberries in Huelva is adjacent to 

the largest wetland area in Europe. Given the water risk caused by climate change and excessive 

water extraction for agricultural production, the optimization of this resource in the region has 

historically been the subject of study. In 2024, the Andalusian Drought Management Commission 

announced a cut of up to 50% of the water available for irrigation in the province, having a high 

impact on the agricultural sector and strawberry producers. Nowadays water reserves have im-

proved marginally, however, given the relevance of the strawberry supply chain for both the 

Huelva region and SVZ, the problem of water risk has been and is the main objective to be solved 

through the use of good irrigation practices. 

 Description of the best practice: "In collaboration with the strawberry farmers supplying SVZ, a 

project has been developed for the application of HIDRIX (irrigation system on demand). This tech-

nology is based on multiple data and allows the information received through sensors installed in 

the fields to be integrated into the irrigation strategy. 

HIDRIX allows not only monitoring of the volumetric water content of the soil, guaranteeing opti-

mal conditions for the crop and minimizing the risks of contamination, but also a superior optimi-

zation of irrigation thanks to the implementation of a system that supports the irrigation decision 

with automatic action on the solenoid valves of the farms. The project is currently being developed 

in partnership with Cuna de Platero, a cooperative specialized in the production and marketing of 

red fruits. The farms under study have an average of 20 hectares and the system covers an irriga-

tion sector of 2 to 3 hectares. It has two monitoring stations and the main station connected to 

the irrigation system. The HIDRIX system uses three techniques to differentiate between the con-

trol plot and the experimental plot: historical data on water consumption, determination of a base-

line at the beginning of the season, and complementary information from other irrigation sectors 

(auxiliary control plot). In addition, it considers monthly nutritional measurements (nutrients and 

conductivity) at the dropper level and at ground level, at two different depths." 

 Relevance for the company: Strawberry cultivation is key to the development of SVZ (the main 

raw material of the operation in Almonte). The interdependence between the producers in Huelva 

and our operation is crucial for mutual growth. Efficient water management in the region fosters 

good sustainable agriculture practices, a pillar of our sustainability strategy. For this reason, and 

because it is part of our DNA, we support this initiative with a focus on strengthening alliances with 

farmers. 



 
 Impact on results: The project is entering its final stage and we do not yet have quantitative re-

sults. Qualitatively, on-demand irrigation began at the end of 2024. Since then, the system has 

been operating autonomously, distributing irrigation when the plant needs it. The plants have 

grown optimally and healthy. Production is progressing as expected, with the difficulties of the 

abundant rains of recent months. 

 Impact on people: Through the different trainings, farmers and field technicians have been given 

the possibility of learning about new technologies and innovative strategies to carry out their work, 

empowering them to make informed decisions. Also, through visits and training, improvement 

tools have been acquired for traceability, water use, use of the tool and diagnosis of system fail-

ures, and implementation of new technologies. 

 Impact on the environment: In hydroponic cultivation, due to its infrastructure, greater control of 

water and fertilizers (volumes applied versus drained) has been achieved. Plots irrigated on de-

mand have less excess water in the corridor, with a positive impact on water savings, as well as on 

controlling phytosanitary problems due to excess moisture. Based on HIDRIX's historical results, 

water and nutrient savings of 15% and 10% respectively are estimated. 

 Impact on the community: As it is located in Huelva, strawberry production is intrinsically linked 

to the community and its development. Water risk affects the entire region, so any action in rela-

tion to the care of this resource has an immediate impact on the community, its workers and farm-

ers. It is a direct impact on the sector and the community from which the sector serves not only 

the local market but also the international market. 

 Efficiency in the use of resources: See answers in Impact of Results and Impact on the Environ-

ment 

 Conclusions: The implementation of HIDRIX in strawberry cultivation in Huelva promotes sustain-

ability and efficiency in the use of water. Irrigation optimization through real-time data also im-

proves growing conditions and reduces phytosanitary risks. In addition, it empowers farmers by 

providing them with innovative approaches and improving decision-making. This also contributes 

to the well-being of the local community. 

 

 

 

 

 

 

 

 

 



 
Working conditions category 

 SAT EUROSOL 

 Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Collaborative construction of social dialogue in EUROSOL. Work Cul-

ture for an intelligent and happy organization, through inclusion and respect for diversity 

 Category to which it is applying: Working conditions. 

 Company presentation: S.A.T. EUROSOL 250 workers in handling in vícar 150 in nijar production 

and marketing of fruit and vegetables. 26 nationalities coexist. 

 Description of the problem / situation: The situation that was the object of intervention with the 

good practice was a problem of the exercise of social dialogue. The communicative flows were 

affected by emotional states, interpretations and judgments that diminished the team spirit and 

fostered prejudices, which affected coexistence in the company, generating situations of stress 

and significant confrontation, to such an extent that it seemed that there was neither intercultural 

understanding, nor inter-union understanding, nor between workers' management; The situation 

took the form of exacerbated denunciations about working conditions, negative news in the press, 

which fed back into the destructive rumor mill, increasing susceptibility and mistrust among all 

people. 

 Description of the best practice: The General objective set was to recover the social dialogue in 

EUROSOL. To achieve this, the following specific objectives were outlined: 1. To identify deep roots 

of the communicative problem. 2. Guide a process of non-blaming reflection to face the situation 

without predisposition to confrontation. 3. Transfer the reflections to a training plan, to develop 

the competence of co-creation of a roadmap for social dialogue. The work methodology was based 

on action-research (AI)-agile (A), as it allows the participation of the audiences involved in a free 

way; the advantage of AI is that it is developed through training actions, which is agile for the 

management of complex situations. Focus group techniques and anonymous ad-hoc question-

naires were applied. The target audience of the intervention was workers, including their union 

representatives and EUROSOL management staff. Although we continue to work monitoring the 

work environment, the work period began in December 2021, for the previous diagnoses, and the 

implementation took a year, giving birth to our own manual prepared collaboratively between 

workers, managers, the University of Alicante and Ethical Trade Forums. To this day, the working 

environment continues to be maintained and the social dialogue manual is still used as a reference 

for a good roadmap for social dialogue. 

 Relevance for the company: Eurosol's business objectives include quality production, with respect 

for workers. The Eurosol philosophy of social responsibility provides the company with strategies 

for competitiveness. The reduction of conflicts undoubtedly allows us to face the new challenges 

of the market. The strengthening of the brand and company image has been evidenced in the dis-

appearance of negative news, complaints, and positive presence in the media. 

 Impact on results: The ROI is clear: the investment in hours of research-action and training work-

shops has had an impact on the reduction of costs produced by conflict. We have also made the 

ROE, return on expectation, non-financial returns: trust, reputation and credibility earned at home 

and abroad. The manual is already a university reference work. https://rua.ua.es/dspace/bit-

stream/10045/128398/3/DIALOGO-SOCIAL-EN-LAS-EMPRESAS.pdf 

https://rua.ua.es/dspace/bitstream/10045/128398/3/DIALOGO-SOCIAL-EN-LAS-EMPRESAS.pdf
https://rua.ua.es/dspace/bitstream/10045/128398/3/DIALOGO-SOCIAL-EN-LAS-EMPRESAS.pdf


 
 Impact on people: The work environment is totally positive, and can be evidenced 

in https://goo.su/0qcn8Rq or https://goo.su/SZa2Urj or https://goo.su/SbWXzg or https://goo.su

/TV4a or https://goo.su/Gz5Z 

 Impact on the environment: This practice is not directly related to the environment, but it has 

been taken into account when designing training actions related to the environment, agreed upon 

through the commitment to social dialogue 

 Impact on the community: Firstly, the quality of life of workers, as they have learned to exercise 

citizenship and have their labour and human rights guaranteed. The company Eurosol strength-

ened, anchors itself on the ground and generates more and better employment opportunities, 

including people at risk of exclusion, well received It is also shown that the territory of Almeria is 

a place of welcome and negative campaigns on the way the sector proceeds in Almeria are coun-

teracted. 

 Efficiency in the use of resources: This good practice includes consensual training in the manage-

ment of available resources, and even collaboration in socio-environmental projects. 

 Conclusions: This practice leads us to conclude that despite how negative a situation may be, hon-

est and well-planned work to promote social dialogue is of great socio-economic utility. This prac-

tice is being studied in Spanish and foreign universities, and presented at conferences on respon-

sible communication and interculturality. University students are making study visits to learn 

about the impact and learn communication management 

 Link to video: https://www.facebook.com/EurosolAgricultura/videos/589349053596202/?mibex-

tid=rS40aB7S9Ucbxw6v 

 Link to the ETF best practice catalogue: https://rua.ua.es/dspace/handle/10045/128398 

 Link to another website: https://www.eurosol.es/ 

https://goo.su/0qcn8Rq
https://goo.su/SZa2Urj
https://goo.su/SbWXzg
https://goo.su/TV4a
https://goo.su/TV4a
https://goo.su/Gz5Z
https://www.facebook.com/EurosolAgricultura/videos/589349053596202/?mibextid=rS40aB7S9Ucbxw6v
https://www.facebook.com/EurosolAgricultura/videos/589349053596202/?mibextid=rS40aB7S9Ucbxw6v
https://rua.ua.es/dspace/handle/10045/128398
https://www.eurosol.es/


 
 G'S GROUP HOLDING LTD 

 Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Supplier Approval and Ethical Compliance 

 Category to which it is applying: Working conditions. 

 Company presentation: At G's we are a family business, a leader in the production and marketing 

of a wide range of fresh fruit and vegetables with the purpose of feeding millions of families. G's is 

committed to people, proposing continuous training and professional development programs, in 

a multicultural, family and dynamic environment, where we live values every day. Our CSR strategy 

is based on products, people, community and the environment. Proud to be a Great Place to Work. 

 Description of the problem / situation: We encountered difficulties in the material application of 

customer standards, audit requirements, social compliance and supplier approval. 

 Description of the best practice: Creation of an ethics department that ensures compliance with 

the social standard (customer standard and audits), accompanying the company towards ethical 

compliance (development of policies, internal training and implementation and management sys-

tems). To ensure this compliance, the department develops internal audits with the aim of meas-

uring ethical compliance and analysing risks that involve labour exploitation and/or modern slav-

ery. He is also responsible for establishing supplier approval requirements for our supply chain. In 

addition, it has developed a yellow alert system after having implemented a team-wide culture to 

report incidents related to modern slavery. 

 Relevance for the company: It is a department that ensures the human rights and ethics of all 

people in G's and supply chain (upstream and downstream). 

 Impact on results: The ethics department generates a qualitative return on investment, as it an-

ticipates possible future problems and contributes to enhancing the company's reputation. 

 Impact on people: Build a Great Place to Work where the ethical standard is maintained in all 

areas. 

 Impact on the environment: Part of ethical compliance focuses on the environment and commu-

nity, so all good practices and developments carried out contribute positively in this area. 

 Impact on the community: Part of ethical compliance focuses on the environmental and commu-

nity sphere, so all good practices and developments carried out contribute positively in this area. 

 Efficiency in the use of resources: During the audits, areas for improvement are identified that 

contribute to greater efficiency in resources (example: temporary employment procedure for hir-

ing temporary employment agencies, creating a more effective system that streamlines the pro-

cess with company verifications). 

 Conclusions: The ethics department brings incalculable business value, as well as the client's trust 

with us since there is a department responsible for verifying human rights. 

 Link to video: https://youtu.be/ZH71uYEc5TY 

 

https://youtu.be/ZH71uYEc5TY


 
Categoría Salud y seguridad 

 G'S GROUP HOLDING LTD 

  Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Project: Analysis of heat stress in agriculture 

 Category to which it is applying: Health and Safety. 

 Company presentation: At G's we are a family business, a leader in the production and marketing 

of a wide range of fresh fruit and vegetables with the purpose of feeding millions of families. G's is 

committed to people, proposing continuous training and professional development programs, in 

a multicultural, family and dynamic environment, where we live values every day. Our CSR strategy 

is based on products, people, community and the environment. Proud to be a Great Place to Work. 

 Description of the problem / situation: Climate change means that all areas of the south of the 

planet have higher temperatures and there was no project or individualized (metabolic) analysis 

of how these temperatures affect each individual in the specific work they carry out in a working 

day. 

 Description of the best practice: Project together with Sainsbury's and La Isla Network to evaluate 

the thermal stress of workers in summer where our activity is located in higher areas, specifically 

in Cúllar (Granada). Together with them, a selection of personnel was made and all workers (in-

cluding the health and safety committee) were explained the development of the project and their 

voluntary participation in it. For 5 days, a sample of people was monitored at a metabolic level to 

know more exhaustively their constants, their eating habits, breaks taken during the working day, 

as well as the health and safety management systems related to preventive culture and heat stress. 

 Relevance for the company: Pioneering project in measuring heat stress in agriculture, providing 

specific data that helps us understand health and safety in situations of heat stress from another 

perspective. 

 Impact on results: The impact will be measured in the next summer campaign, where new 

measures will be implemented. 

 Impact on people: Improvement of people's health and safety during their working days. In-

creased commitment of people due to the company's interest in improving their work situation in 

times of heat stress. 

 Impact on the environment: For now, this measure is very focused on people, although we do not 

rule out possible positive impacts on the environment in the future. 

 Impact on the community: Contributing to the safety and health of people will allow us to be one 

of the references and that more people want to belong to G's. 

 Efficiency in the use of resources: A better commitment to health and safety will reduce absen-

teeism and staff turnover. 

 Conclusions: The project of analysis of heat stress in agriculture is very ambitious, helping us to a 

greater understanding and providing many measures to alleviate heat stress in agriculture. 

 



 
Community relations category 

 G'S GROUP HOLDING LTD 

  Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Sowing Seeds Project (school gardens) 

 Category to which it is applying: Relationship with the community. 

  Company presentation: At G's we are a family business, a leader in the production and marketing 

of a wide range of fresh fruit and vegetables with the purpose of feeding millions of families. G's is 

committed to people, proposing continuous training and professional development programs, in 

a multicultural, family and dynamic environment, where we live values every day. Our CSR strategy 

is based on products, people, community and the environment. Proud to be a Great Place to Work. 

 Description of the problem / situation: Need to generate a positive impact in the areas where we 

operate, increasing visibility and recognition of the importance of the agricultural economy in the 

smallest ones, as well as interest in a sector that is not seen as attractive and that has lost visibility 

in recent years. 

 Description of the best practice: Sowing Seeds is a project developed by G's with the aim of bring-

ing agriculture to the school gardens of the Educational Centers in the areas where we oper-

ate. This project accompanies the centres in the development of the garden, from preparation, 

through planting to harvesting. The company's technical team is in charge of commenting in small 

talks to the little ones on the needs of each product, the care of the plant from the planting and 

the care it has to take so that the product grows. In this way, the good agricultural practices that 

we develop in the company are disseminated, as well as a greater knowledge of agriculture and 

healthy lifestyle habits. 

 Relevance for the company: Promotion of children's interest in the consumption of fruits and veg-

etables, as well as developing knowledge of the agri-food sector. 

 Impact on the results: Increase in the number of schools that want to be part of the project, as 

well as the interest of the children in each talk that is given. It is a positive contribution to society. 

 Impact on people: Motivation to transfer their knowledge to possible future professionals in the 

sector, increase interest in agriculture and healthy lifestyles and contribute positively to the devel-

opment of children. 

 Impact on the environment: With educational talks, we promote respect for the environment and 

knowledge of the development of the plant. 

 Community impact: With Sowing Seeds we reach our local community in the areas where we op-

erate, generating a positive impact and greater knowledge of the sector. 

 Efficiency in the use of resources: In the talks implemented, the optimization of water resources, 

soil management and plant nutrients are discussed. 

 Conclusions: Sowing Seeds is a project that continues to grow every year thanks to a greater inter-

est from schools. The contribution made and the teachings provided make it an ideal project to 

offer in primary education. Children are the future and contributing to their knowledge is key to 

their development. 

 Link to video: https://youtu.be/1fgFAluiBRI 

https://youtu.be/1fgFAluiBRI


 
 SANLUCAR FRUIT SLU  

 Is it a best practice presented in conjunction with another organization / company?: Yes 

 Please indicate the name of the collaborating company: SANLUCAR FRUIT SLU 

 Name of the best practice: Solidarity kitchens "El Puchero" 

 Category to which it is applying: Relationship with the community. 

 Company presentation: SanLucar is a global company that aims to bring people health, natural-

ness and joie de vivre, and to do so in a way that they can be proud of. 

 Description of the problem / situation: The initiative of La Cocina Solidaria "El Puchero" was cre-

ated with the aim of providing food and social support to people in vulnerable situations and at 

risk of exclusion in Valencia. 

 Description of the best practice: The Solidarity Kitchen "El Puchero" was founded in 2013 in Va-

lencia by Stephan Rötzer, founder of SanLucar. In 2018, the Second Solidarity Kitchen was inaugu-

rated and, currently, both Solidarity Kitchens operate in collaboration with the Solidarity Coordi-

nating Foundation of the Port of Valencia, with a free nutritious food and social care service. 

Today it contributes to covering the basic food needs of more than 500 people in vulnerable situ-

ations and at risk of exclusion, working as follows: 

Our team is in charge of collecting and organizing the food that is donated by organizations, com-

panies, supermarkets and individuals. 

Once the food has been collected, the weekly menu is prepared and the recipes are made based 

on the ingredients donated during that week. The team in charge makes sure to cook meals in a 

safe and hygienic way, so that users can then pick up ready-to-eat food at home. 

It is important to note that the fact that users can consume their food at home allows them to 

maintain a normal family routine and, in this way, not be stigmatized for eating in a soup kitchen, 

in addition, we offer a meeting space where our users receive attention from our social 

worker. This includes social and employment counselling, and monitoring of their attendance and 

courses. 

 Relevance for the company: To be able to contribute our grain of sand to the community where 

our business is located. It's not just about "taking advantage" but about seeing how a company 

can support the people around it. 

 Impact on results: Some of the figures for impact on the community as such are 78,000 rations 

cooked, 200,000 kg of food collected, 160,000 kg of food from supermarkets distributed. +600 

people benefited. 

 Impact on people: We are talking about distributing 500 meals a day, this can be summed up in 

the fact that food is coming in for 500 families. In addition, we have a hired team of 3 cooks, 1 

driver, 2 social workers and 8 volunteers. 

 Impact on the environment: Through the donations that come in through supermarkets we pre-

vent these products from being placed and thrown away as waste. When it leaves the shelves for 

x reason, for example, a label failure, this food is donated to the Puchero for future redistribu-

tion. We take care of delivering it to users so that they can consume it. 



 
 Impact on the community: We support 500 families with an important factor, food. These people 

can not worry about the need to have food, while they can use their resources to work or seek to 

reintegrate into the labor market. 

 Efficiency in the use of resources: The best used resources are food, where our cooks every day 

according to the food collected use their creativity to make a menu that is nutritious and that 

people feel satisfied. 

 Conclusions: As a result of the success of our first solidarity kitchen, we have opened the second 

one in the Orriols neighbourhood. We try to rotate users, that is, to empower these people and 

help them in their job search so that after a year they no longer need the service of the solidarity 

kitchen and can give the opportunity to other people who also need it. 

 Link to video: https://youtu.be/UTMH4_NdW_4 

 Link to the ETF best practice catalogue: https://sanlucar.com/wp-content/uploads/2025/01/Me-

moria_sostenibilidad_SL_ESP.pdf 

 Link to another website: https://sanlucar.com/es/programas-dreams/ 

 

 

  

https://youtu.be/UTMH4_NdW_4
https://sanlucar.com/wp-content/uploads/2025/01/Memoria_sostenibilidad_SL_ESP.pdf
https://sanlucar.com/wp-content/uploads/2025/01/Memoria_sostenibilidad_SL_ESP.pdf
https://sanlucar.com/es/programas-dreams/


 
Communication category 

 G'S GROUP HOLDING LTD 

 Is it a best practice presented in conjunction with another organization / company?: No 

 Name of the best practice: Internal communication 

 Category to which it is applying: Communication. 

 Company presentation: At G's we are a family business, a leader in the production and marketing 

of a wide range of fresh fruit and vegetables with the purpose of feeding millions of families. G's is 

committed to people, proposing continuous training and professional development programs, in 

a multicultural, family and dynamic environment, where we live values every day. Our CSR strategy 

is based on products, people, community and the environment. Proud to be a Great Place to Work. 

 Description of the problem / situation: G's performs actions during the campaign that he did not 

communicate internally to the team, being only the people in that area who had the knowledge. 

 Description of the best practice: In order for the entire team to know the actions and internal 

development that is done in the different areas of the company, the internal communication strat-

egy was developed that has been improved over the years. The objective is for the whole team to 

have the information and we rely on internal channels and tools such as Sharepoint, WhatsApp 

groups, email or employee portal, helping to increase the sense of belonging and the possibility of 

participating in the different actions we carry out during the year. 

 Relevance for the company: Increased sense of belonging and participation, generating more 

team and a good work environment. 

 Impact on results: Greater satisfaction of people translates into less turnover and more produc-

tivity. 

 Impact on people: Increased well-being of workers, recognition of their work, ability to participate 

and proposal of ideas. 

 Impact on the environment: Dissemination of good practices so that we can all be ambassadors 

of the company's sustainability strategies. 

 Impact on the community: A positive contribution to our community with actions carried out with 

third sector entities in the areas where we operate. 

 Efficiency in the use of resources: Dissemination of ideas for improvement and other tools that 

optimize resources (example: control your footprint or blah-blah car) 

 Conclusions: The strategy and internal communication actions are an essential part of G's, making 

the team feel better and their well-being increases. This makes us have a higher employee value 

proposition and be a good place to work. 

 Link to video: https://youtu.be/rkNDu6cppXY 

https://youtu.be/rkNDu6cppXY

