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 A collaborative initiative where the agri-food industry in Spain works
together to improve workers' and their families' lives.

Great balance of the International
Event held in Granada

We are proud of what we achieved on June 8, when we celebrate the annual International Meeting of
Ethical Trade Forums, dedicated to responsible and balanced supply chains.

 
More than 150 professionals from the agri-food
sector, coming from different parts of Spain and
abroad, met in Granada with the common objective
of exchanging points of view and working together to
cause a positive impact in the sector and in society
as a whole.

The Ethical Trade Forums organized a meeting that
managed to put professionals from all levels of the
agri-food sector in contact. Through an extensive
program, which included presentations, workshops,
debates, expert panels and other interesting
activities, we managed to offer attendees a broad
perspective on the Food Chain Law, the European
Directive on Human Rights, the various programs of
compliance and responsible purchasing practices.
Representatives of two Spanish Ministries,
producers, large supermarkets, workers, exporters,
union organizations, among others, participed in the 

International Event, the first after the restrictions
due to the covid pandemic.

In addition, companies linked to the Ethical Trade
Forums shared ideas, experiences and projects to
publicize their initiatives aimed at promoting
social dialogue within the company, improving the
responsible use of ETTs and streamlining
complaint management mechanisms in the
Workplace.

Participatory workshops, updates of the Working
Groups, discussion tables and new objectives to
be achieved by the Ethical Trade Forums,
completed the agenda of an event in which we
resume direct international dialogue. A unique
opportunity to present the concerns of the sector,
seek solutions together and work to achieve an
increasingly committed agri-food industry.

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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Clemente Mata, representing the Ministry of Agriculture,
Fisheries and Food, attended the Meeting to share with all
attendees the keys to updating the Food Chain Law.

At the end of 2000, there was a need to analyze the structure
of the Food Chain, given the complex structure with different
operators of different sizes (medium and small companies).
There is a market positioning, with a disparity of companies
with imposed and unfair practices.

Spain was one of the first countries to carry out a
specific regularization of permitted agricultural products

In 2013, an innovative model was created, including
prohibited practices and sanctions, as well as appointing the
competent authorities to apply said regulations. A code is
created, with dispute resolution mechanisms.

Food chain improvement methods are regulated:
At the National level:
-Royal Decree-Law 5/2020 of February 25/Law 8/2020, of
December 16.
-Law amending the Food Chain Law.

 At the community level:
-Community Agrarian Policy
-Directive 633/2019 on unfair commercial practices
-Strategic plans
-SO 3: Improve the position of farmers in the value chain.

A conceptual change is made in the legislation of the Food
Chain, towards a greener and more environmental concept,
through a catalog of measures, to improve the position of
farmers.

OBJECTIVES OF THE LAW
·Improve the position of farmers in the food value chain.
·Optimize the functioning of the relationships between the
links in the food chain.
·Deepen transparency and information in the food chain.

One of the most eagerly awaited presentations, due to the repercussions it has on our industry, was the Update on the
Food Chain Law, given by Clemente Mata, Deputy Director of Competitiveness of the Food Chain at the Ministry of
Agriculture, Fisheries and Food. In it we were able to review the main measures that were included in the update of
this law, which came into force a few months ago. 
 

Food Chain Law and Due Diligence:
Its Impact on Supply Chains

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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Four perspectives for a global
analysis

 
In the context of the updating of the Food Chain Law in
conjunction with the EU's Due Diligence proposal, a
panel of four experts discussed the repercussions of
these regulations on different areas of the agri-food
industry from different perspectives.

Representing the government was Juan Ramón Crespo
Aguilar (Advisor to the Cabinet of the Secretary of
State for Agenda 20230), who shared with us the
advances in relation to Due Diligence that are being
made in Spain by proposing a draft law that seeks to
identify, prevent, mitigate and respond for the negative
impacts that could be generated by business activity,
both in relation to human rights and the environment.
It is thought that this law could be operational within 2
to 3 more years.

Maria Bardolet Dilmé (Head of Private Sector
Programs at Oxfam) spoke about the opportunity that
these regulations represent for transforming the
economy and society, putting people at the center of
the strategy. She highlighted the need to identify the
risks in our value chain and define measures to reduce
these effects in an iterative and continuous process
that ensures progressive improvement was raised.

From the point of view of workers and trade unions, we were
joined by Mónica Vega (Head of the Agricultural and Mining
Sector Secretary CCOO Andalucía), who highlighted the
importance of regulations to continue making progress in
improving the conditions of workers, and also expressed the
need to include them in the dialogue tables where
regulations affecting them are being considered.

Finally, from the producers' point of view, Loreto Diez Cerda
(HR & Communication Manager at Cerima Cherries) spoke
about the need to establish a more balanced and fair
relationship, based on mutual collaboration, between
producers and retailers. Measures such as providing
information on producers' compliance and ethical behavior
to end consumers, trying to determine whether or not these
factors influence the purchasing decision, were proposed.
The option of evaluating the joint financing of audits and
establishing more fluid channels of communication between
producers and buyers was also suggested.

In summary, the panel talked about different perspectives
and challenges from the point of view of those involved,
although all of them aimed at a common goal, which is to
promote and maintain responsible and balanced supply
chains

From producers to the final consumer, all the
links in the Chain must get involved with the

same objective; achieve responsible and
balanced supply chains

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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All the 38 sponsors that support the Ethical Trade Forums
make this project, which seeks to advance common
challenges sharing valid initiatives for sustainable and
responsible agriculture,  possible.

All the participating companies, the selfless exercise of
collaboration of the professionals who took part, the effort
of so many, is only possible thanks to your help.

On this occasion, we want to thank Frutas Alhambra and
Dole Food Company for their special involvement and
decisive support for the development of the International
Meeting "Working towards responsible and balanced
supply chains", held in Granada.

.

Our sponsors make an exceptional
event possible

Special involvement of Dole Food Company and Frutas Alhambra

 

The support of these companies, which paid for the
breakfast and lunch that we offered to the attendees,
gives an idea of   their involvement with the challenges of
ethical trade, sustainability and the development of
value creation chains in which all parties benefit.
Our success is yours. Our commitment is to continue
building a space of trust where we can share great ideas
and best practices in the agri-food sector.
Let's work as a team to have a positive impact on the
agri-food industry and contribute a grain of sand that
benefits the whole of society

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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 Working Groups, the evolution of
one pillar of ETF

 
 

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/


During the celebration of the International Event, two sessions of the practical workshop were held aimed at focusing 
 on Due Diligence. Led by Jiselle Steel, María Bardolet and Valentín Vilanova, from Oxfam, they involved a total of 84
professionals who were divided into 12 working groups (8 on Human Rights and 4 on Environmental Rights).
 
Each of these sessions was divided into two parts, the first dedicated to trying to identify the actors with the greatest
responsibility in mitigating risks in Human Rights  and Environmental Rights. Initially, the identification of responsibilities
was distributed in this way:

Then, participants were asked to enter into a role play, positioning themselves as members of a governing council of a
cooperative affected, at a reputational level, by the publication in an internationally influential economic journal of
research on unethical agricultural practices and working conditions. From this point of view, they had to identify the
risks of Human rights and Environmental rights violations, prioritize the main ones, point out the interest groups with
which to work on improvement and define the measures to be implemented.

 

 

 
LOCAL GOVERNMENT. 12 votes

PATRONALS OF BUSINESSMEN. 10 votes
 HUMAN RIGHTS NGO. 10 votes

 UNIONS. 8 votes
 POPULATION OF THE AREA. 7 votes

SOCIAL CONSULTANTS. 4 votes
 ENVIRONMENTAL NGO. 3 votes

 ENVIRONMENTAL CONSULTANTS. 3 votes
CONSUMERS. 3 votes

 

Actions to raise awareness, training and information,
followed by the reinforcement of internal inspection tasks
and the generation of dialogues between all the interested
parties were some of the measures proposed. The need to

act on these issues to increase the reputational
improvement of the sector was also discussed
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Participatory workshops: Due Diligence

Which interest groups
have the greatest
responsibility in

preventing negative
impacts?

PRODUCERS. 50 votes
CENTRAL GOVERNMENT. 45 votes

 SUPERMARKETS. 31 votes

AUTONOMOUS GOV. 19 votes
IMPORTERS. 17 votes

COOPERATIVES. 13 votes
WORKERS. 13 votes

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/


Participatory workshops: Grievance
mechanisms

 
 
 
 

Workshop on Sustainability
 

Those attending the International Meeting also had the opportunity to participate in the workshop on Complaint
Mechanisms led by Alfonso Herías, from Ulula, Marta García, from Keelings Retail and Víctor Serrano, representing
Conexión Social. After an introduction on the established legal framework (in which the European Directive 2019/1937
on the protection of people who report violations of Union Law stands out) and the instruments that the Working Group
has developed to facilitate companies the implementation of valid and agile complaint mechanisms (such as our Strategy
and Implementation Guide) work began on the co-creation of a complaint mechanism for the sector managed by the
Ethical Trade Forums.

. What would be the
movitation from your

company to implement
a grievance

mechanism?
 

Would you be willing
to support a

centralised grievance
mechanism managed
by the Ethical Trade

Forums?

What are the channels
that you would propose
to establish a complaint

management system
managed by the Forums?

Participation: 40 persons
 

Among the general
conclusions we highlight:
- Applying new technologies
to democratize the process.
-Importance of generating
added value for the
company.
-Involvement of new actors
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Felipe Fuentelsaz, from World Wide Fund for Nature WWF,
developed a workshop entitled "Environmental criteria in
agricultural standards". After the presentation of the current
situation that we can find in Península Ibérica and the sharing of
the conclusions that derive from this main situation, the workshop
participants prioritized between water, soil, biodiversity, pesticides,
waste and climate. Later, the attendees who worked on defining
the strategies for a better use of water analyzed these resources
from the points of view of legality, efficiency and sustainability,
attending to the criteria established by WWF and opening
participation to the inclusion of new criteria.

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://foroscomercioetico.com/wp-content/uploads/2021/11/Guia_mecanismo_de_gestion_de_denuncias_para_trabajadores.pdf


    We remind you that all  the Guides prepared by the      
Working Groups, presentations and  Good Practices

shared, are at your disposal on our website

The presentation of Good Practices on "Management
of ETTs" was given by Cristina Navarro, director of HR
at Agromark. Her presentation ratified the usefulness
of instruments developed by the Working Groups of
Ethical Trade Forums. She told us about what
attendance at the event organized by ETF in March
2021 has meant for her company and the use, as of
that date, of the "Guide to good practices for the
responsible use of Temporary Employment Agencies
(ETTs)". as part of the hiring process. The comparative
analysis of the results of the audits gives an idea of   the
positive impact that the new working methods have
had on the well-being of the workers.

 
 

Good Practices: companies in the sector
share inspiring initiatives

 
 
 
 

The Forum held in Granada was once again an event in which professionals belonging to the companies linked to the
Ethical Trade Forums shared inspiring ideas, experiences and innovative projects in which they have been involved to
achieve positive results in certain areas. Promoting social dialogue within the company, improving the responsible use
of temporary agencies and streamlining grievance mechanisms in the workplace were the issues that were given special
emphasis.
On this occasion we have the participation of José
Miguel Morales, representing Andalucía Acoge and
Alicia Vela, from Agrícola El Bosque, to talk about the
procedures they have put in place in relation to the
improvement and optimization of the Grievance
Mechanisms for managing complaints. The joint effort
has made it possible to obtain positive results such as
the good reception, by the workers, of the Grievance
Mechanisms system in matters of ethical, social, labor
and equality responsibility. The use of an internal
procedure for complaints and suggestions has also
been developed and deepened, and with it the
perception of a safe and respectful work environment
and the strengthening of commitment to the company
and the pride of being part of it.
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https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/wp-content/uploads/2021/11/Guia_mecanismo_de_gestion_de_denuncias_para_trabajadores.pdf
https://foroscomercioetico.com/wp-content/uploads/2021/11/Guia_mecanismo_de_gestion_de_denuncias_para_trabajadores.pdf
https://foroscomercioetico.com/wp-content/uploads/2021/11/Guia_mecanismo_de_gestion_de_denuncias_para_trabajadores.pdf
https://foroscomercioetico.com/wp-content/uploads/2021/11/Guia_mecanismo_de_gestion_de_denuncias_para_trabajadores.pdf
https://foroscomercioetico.com/wp-content/uploads/2022/06/Agencies-Responsible-use.pdf
https://foroscomercioetico.com/en/best-practices-collection/
https://foroscomercioetico.com/en/best-practices-collection/
https://foroscomercioetico.com/wp-content/uploads/2021/11/Guia_mecanismo_de_gestion_de_denuncias_para_trabajadores.pdf
https://foroscomercioetico.com/en/inicioeng/
https://foroscomercioetico.com/wp-content/uploads/2022/02/ETF-Best-Practice-Guide-on-Labour-Providers.pdf


The experience shared by Eurosol shows how
negative situations can, with effort and dialogue, be
directed towards conflict resolution. In 2019, the
company was in a complicated situation due to the
lack of dialogue between the committees and the
company, in a very charged work environment, with
strong media pressure from a union and no
understanding. In 2021, after the publication of the
Ethical Trade Forum implementation and support
guide for companies and workers, and the call for a
pilot project, Eurosol offered to participate with the
intention of improving the practice of social dialogue
in the company and resolve the existing conflict with
one of the member unions of the works council.

The actions to improve dialogue offered by the
Ethical Trade Forums were:

•23 Dec 21: impartial observation of the elections to
the works council (Observer: Rosa Torres – Univ.
Alicante).
•11 Mar 22: first workshop on the Effective
Implementation and Improvement of Social Dialogue
in the Company.
•13 May 22: second workshop on the Effective
Implementation and Improvement of Social Dialogue
in the Company.

                         
.

Promotion of social dialogue in the
company: the Eurosol case

The current relationship between committees and the
company has notably improved thanks to the learning and
techniques developed in both workshops:
- Both committees and company move in the same direction.
- Agreements are reached that were not possible before.
- There is a commitment to continue co-creating and learning
together.
- An open day is organized for the month of September for
European trade unions, clients and other interest groups.
- A new dialogue manual will be presented, with the keys of
the experience carried out.

"Acknowledging a mistake is not a defeat, it's a victory"
 

DO NOT MISS THIS APPOINTMENT
- Free seminar. Tuesday, July 19.  4:00 p.m. at 5:30 p.m. (CEST) through  GoToMeeting platform.
- "Conflict Resolution II. From theory to practice" with Dr. Rosa María Torres Valdés + Eurosol.
 - All organized seminars can be viewed in the private area of   our website.
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https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://foroscomercioetico.com/wp-content/uploads/2022/05/SocialDialogueGuidance.pdf
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From June 14th until 17th  a leadership training
programme took place at Frutas Esther. This is just
another step by Frutas Esther towards creating a more
valued and productive community of farm workers. The
training was sponsored by Innocent and SVZ. 

Based in Huelva and Murcia, Spain, the berry cooperative
attracts both permanent and temporary workers from
across the world, contributing to a hugely diverse team.
“Managing people from different countries and
backgrounds comes with a unique set of challenges,” says
Carmen María Velasco Martínez, Human Resource
Manager at Frutas Esther. “As part of our pledge to
empower our workforce, we are running a leadership
training for supervisors from all areas of the business. We
want everyone to fulfil their potential, whatever their
department.”
Supervisors at Frutas Esther are already well-versed in
growing and supplying the best quality produce. And now
this new training aims to equip the wider team with the
tools to maintain an effective and cohesive community
where everyone feels valued and appreciated – whatever
their background. 

A collaborative team
 
The programme is run by Emerging Leaders, an NGO that
specialises in leadership development – particularly in
vulnerable communities across the globe. Training is
adapted to suit the needs of every business – in this case,
the focus was building an effective team and allowing
individuals to flourish. 
“Our programme is built around the belief that leadership
is part of everyone, and with the right skillset we can all
help people flourish. The main challenges that supervisors
at Frutas Ester have to overcome are related to the
language barrier and the cultural differences, which can
add to challenges when leading a team” comments Steve
Miles, CEO at Emerging Leaders.

Emerging Leaders training at
Frutas Esther

Frutas Esther are committed to investing in their
employees’ wellbeing, and that includes fostering self-
esteem, encouraging collaboration and better teamwork.
We brought together people from across the farm to
further develop a ‘one-team’ approach. It was great to see
workers laughing together and improve relationships
outside the session afterwards, too.”

Building better futures
Taking place across four days, the training was not only
about leadership in the traditional sense. “We want our
employees to feel like leaders in every aspect of their
lives,” says Carmen. “As well as giving supervisors the
knowledge to change their mindset and behaviour, we
wanted to provide the essential skills and financial literacy
training to build confidence in their personal lives as well.
This is covered in the three-module course, entitled ‘lead
yourself,’ ‘lead  your finance’ and ‘lead your project,’ as
part of our all-round investment in workers’
development.”
“We’re pleased to be supporting this important initiative –
it’s the first external training session of its kind at Frutas
Esther, complementing the numerous internal
programmes the company already runs. Feedback has
already been overwhelmingly positive, with workers from
across different departments actively participating and
connecting on a personal level, which is great to see.”
Are you interested in running the Emerging Leaders
programme at your farm and/or organization?
We are more than happy to share our insights and answer
your questions. Please contact: 
Carmen Velasco (Frutas  Esther)
carmen.velasco@frutasesther.es, 
Inge van Disseldorp (SVZ) Inge.van.disseldorp@svz  or
Steve Miles (Emerging Leaders) steve@emerging-
leaders.net

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://foroscomercioetico.com/
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Since the ETF was formed we have delivered more than
40 meetings like the one we had last month, more than
30 online seminars and an endless list of best practices
and experiences shared over the years by many of you.
There have been many people who have been part of
one of the 12 multi-stakeholder groups that worked to
create our 16 tools and launched pilot experiences and
workshops that have generated many collaborative
synergies and, I am sure, positive changes in the
companies and cooperatives that participate in the
Forums.
 
This is something we are very proud of, but we want
much more. For this reason, during the event in Granada
we dedicated a short time to discuss this stage that
implies taking a new jump towards the future of our
Forums.

THE JUMP
 

When 10 years have passed since we held our first event
 bringing together clients and suppliers to discuss working conditions 
in the agri-food sector and,

 after 7 years of working collaboratively, 
generating alliances and influencing in a humble but definitive way in the
organizations of the sector,

 the Forums begin a new and exciting stage.
 

11

That future includes the necessary creation of a stable
structure, the Association of Ethical Trade Forums
that will start this summer.
 
Through this we will increase participation and
provide local leadership and engage more closely with
key stakeholders. This will also ensure that the Forum
reminds financially viable through the establishment
of a new membership fee approach and restructuring
of the services and activities delivered.
 
In short, we are going to take that step that you have
been demanding of us for years towards growth and
positioning as a key player in the sector in aspects
such as sustainability and working conditions, acting
as mediators when necessary, but above all, being
facilitators of solutions to the challenges of high
difficulty.
 

For all this, we count on all of you and we open the
doors, as always, to anyone who wants to join us on

this path.
 
 

 Sergio Barberá

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/

