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About Eurosol S.A.T.

• Born in 1999

• Speciality: cucumber, tomato, pepper, 
aubergine and melon. 25 tonnes of product 
annually

• Production area: 220 Ha

• Clients in: The Netherlands, Switzerland, UK, 
Belgium, Germany

• Certifications and social auditing: GLOBAL 
G.A.P., BRC, GRASP, SMETA. 

• Own Online Shop: La Despensa De Eurosol



How We Work at Eurosol

• Number of workers:
• In season: 350

• Out of season: 30

• Locations:
• Production: Níjar

• Packaging: Vícar

• Worker committees in Vicar and Nijar

• Trade Unions: CCOO, UGT, SOC-SAT y CSIF. 



Where We Were



Since 2019, labour conflict with Trade Union SOC-SAT 
regarding a number of allegations:

• Perpetuate poor labour conditions laying off 
long term employees

• Attempted removal/dismissal of the worker 
committee. 

• Adequate payment of holiday and brakes during 
working hours in Eurosol

• Other allegations related to discriminating 
against workers affiliated to SOC-SAT.

Responsibility: at Eurosol, we made mistakes but we 
took the appropriate measures to rectify them (i.e. 
overdue payment for working breaks during Covid 
period).

Situation: ongoing attacks from Trade Union SOC-SAT 
and a situation of NO dialogue. 

Where We Were



To set the scene:

• Lack of dialogue between committees and 
company. SOC-SAT refusing to engage in 
dialogue, only targeted media pressure. 

• Uneasy working environment

• Eurosol making amends and correcting 
mistakes, demonstrating to social auditors 
with evidence and solutions against all 
allegations brought forward. 

• Numerous demonstrations by the trade 
union and its members.

• Lack of understanding to being able to tackle 
the situation from a dialogue standpoint. 

Where We Were



Improving Social Dialogue

Eurosol volunteered to take part in the Project by the 
Ethical Trade Forums about implementing social 
dialogue within the business. 
Actions to improve social dialogue offered by the 
Forums:
• 23 Dec 21: impartial observation to the election 

of the worker committee. (Observer: Prof. Rosa 
Torres – University of Alicante)

• 11 Mar 22: first workshop about effective 
implementation and improvement of social 
dialogue in the workplace. 

• 13 May 22: follow-up workshop

Meetings with SERCLA where techniques learned in 
the workshops have been applied, to mediated in the 
current conflict with Trade Union SOC-SAT.



Improving Social Dialogue (1st Workshop)



Improving Social Dialogue (2nd Workshop)



Concrete Measures 

BEFORE

• Workers’ salary per hour was that of 
Minimum Interprofessional Salary

• Holiday breaks were not being 
enjoyed

• Transport was a conflict

• There were claims in relation to 
workplace risk prevention

AFTER
• Salary/hour matches the Minimum 

Interprofessional Salary of 7.68EUR per 
hour. As an improvement, now we pay 
workers’ salary in monthly instalments 
after the agreement to reach annual 
hours.

• Breaks are organised and agreed with 
the worker committee as well as 
working calendar and holiday breaks 
(reached through agreement)

• There’s agreement after 3 proposals, 
where everyone is satisfied.

• Workplace Risk Prevention Committee is 
working to solve each claim. 



Where We Are

• Both committees practicing dialogue amongst 
themselves and with the company. 

• Members of the committee are looking forward to 
building a better company together. 

• Co-create together our own social dialogue manual 
drawing from our experience, so that we’re able to 
address conflict situations with dialogue and 
coherence. 

• We have a good working relationship with 3 of 4 trade 
unions that are part of the worker committees and try 
to normalise it with the trade union refusing to 
engage in dialogue. 

• Media pressure continues from SOC-SAT. Their 
members do not take part in the dialogue process, 
even when they’re always invited to do so. 

• We continue the mediation of the conflict through 
SERCLA and the Ministry of Agriculture of the Junta de 
Andalucía. 



Where We Are



Looking Forward – Where We See Ourselves

• Both parties, committees and company 
rowing in the same direction. 

• Reaching agreements in situations where it 
wouldn’t have been possible in the past. 

• Continue co-creating and learning together.

• Build worker committees that are just, 
effective, looking after the interests of all the 
workers of the company. 

• Soon to have an open-door day, open to 
European trade unions and other 
stakeholders, including clients, in September. 

• Presentation of our own social dialogue 
manual drawing from our experience. 



Activities from 2nd Workshop

Participatory Simulation workers, company and facilitators, 
13th of May 2022

Subject for Dialogue Deal with disagreements on 
issues Fixed / variable worker rotation

Activity (what) Social Dialogue Workshop

1. Worker committee to meet up, identify the 
problem and choose the Dynamics for the 
conversation
2. Meeting with company

Who Coordinates Company President of Workers´ committee

Execute with Ethical Trade Forums Trade Unions and other experts

When to execute 11/03/2021
13/05/2021 Decide on dates

How to execute Answer questions/exercises
Reflective questions, case studies, identify 
impacts. 
Collectively design the best strategy.

Key words for social 
dialogue

Social dialogue training.
Psychological techniques to 
deal with discomfort and 
communication

Negative language OUT!
Consequences of the changes for everyone
Mediation
Dialogue
Collective reflection
Symbiosis

Expected results

Learning and application of 
techniques to face 
psychological games and 
negotiate recurring 
demands

Progress in dialgoue rounds
Agreements on the topics discussed
Not to harm anyone
Symbiosis.

Observations
Everyone´s participation is 
necessary. Some people 
only at the end. 

Everyone´s participation is necessary. 
Let the ethic of truth flourish

BOARDS Nº 7 AND 8: CONSTRUCT COLLABORATIVELY 
AND DECISIONS ABOUT SOCIAL DIALOGUE IN EUROSOL



Activities from 2nd Workshop

CHECKLIST – BEST PRACTICES 
FOR SOCIAL DIALOGUE

• Protect everyone’s interests

• Recognise that an error is not a defeat, it’s a victory

• Dive deeper in social dialogue

• Ethics of the Truth

• Symbiosis

• Provide clarity:
• Clarify basic concepts/words
• Identify misunderstandings and clarify them
• Get to the root of people´s resentments to re-build 

relations
• Remove taboos
• Formulate requests through empathy and 

politeness. 
Checklists elaborated collectively between workers and company on the 13th May 2022 



Thank You!


