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WHO ARE WE?



WHO ARE WE? 

• Non-For-Profit organisation, created in 1991, whose goal 
is the promotion of interculturalism and integration of 
migrants in Andalucía. 

• Headquarters in Sevilla. Made up of 9 associations and 21 
centres spread around Andalucía and Melilla. 

• Around 500 volunteers / 26,000 users per year

• Working areas: labour insertion/ Grievance and 
Awareness



WHO ARE WE? 



25 YEARS
DIFFERENTIATION AND 

SPECIALISATION

FAMILY BUSINESS 
SPECIALISED IN 

BERRIES

- VARIETIES AND TECHNIQUES 
FOR CULTIVATION THAT 

ALLOW PRODUCTION ALL 
YEAR LONG

- R&D&I PROYECTS

ADVANCED 
INVESTIGATION

PLUS BERRIES
SUM OF 
VALUES

1+1=3

STRATEGIC 
ALLIANCES

493 WORKERS
-311PERMANENT/

182 TEMPORARY
-47%MALE /53% FEMALE

MULTICULTURALISM
EUROPEAN COLLECTIVE

MORROCO, REST OF AFRICA
EASTERN COUNTRIES

WHO ARE WE? 

HUMAN CAPITAL



Culture of Respect and Protection
of Workers’ Rights

Principles and Guidelines for:

IDENTIFY

PREVENT

MITIGATE

REPAIR

2. SHARED CHALLENGE

Internal 
Communication 

Channels

External Grievance 
Channel





• Patricia’s Video
• External Grievance Mechanism

3. METHODOLOGY 



AWARENESS SESSIONS IN A 
CULTURE OF RESPECT FOR 
WORKERS’ RIGHTS

INFORMATIVE TALKS, BY 
FARMS  REACH ALL OUR 
WORKERS

PUBLISHING OF 
MECHANISMS
BOARDS / FACILITATE 
ACCESS TO EXTERNAL 
CHANNEL WITH QR CODES

TEXT MESSAGES 
EXPLAINED TO CONTACT 
TELEPHONE

INTERNAL TRAINING 
MAINLY TAILORED TO 
MANAGEMENT 
 RECEPTION PLAN 

3. METHODOLOGY 

INTERNAL 
COMMUNICATION

Canal Externo de Denuncia



4. RESULTS

 Good reception of the mechanisms around ethical 
and social responsibility and equality. 

 Use of internal process for grievances and 
suggestions

 Perception of a safe and respectful working 
environment. External grievance mechanism.

 Commitment to the company – Pride of Belonging



CONTINUE WORKING 
TOWARDS PREDICTIVE 
CULTURE

INTERIORISE

Culture of Respect and 
Protection of Workers’ 
Rights

SPREAD EXTERNAL 
GRIEVANCE MECHANISMS TO 
SUPPLIERS AND CLIENTS

Need for EVERYONE’S 
committment.

.

5. NEXT STEPS



Thank Yoi!

“THERE’S NO PROBLEM WE CAN’T SOLVE TOGETHER, AND 
VERY FEW THAT CAN BE SOLVED ON OUR OWN”

LYNDON JHONSON


