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A collaborative initiative where the agri-food industry in Spain works
together to improve workers' and their families' lives.
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We  have confirmed the date and venue to celebrate our
next International Meeting, which on this occasion will be
entitled “Working towards responsible and balanced
supply chains”, and we have plenty of reasons to see each
other again.

The International Meeting will provide a great opportunity 
 to learn about the main concerns in our sector and to seek
solutions together. This helps us to create a better agri-
food industry, with benefits for everyone involved. 

This will be an event in which we can share ideas,
experiences and projects. We will also present Good
Practices and we will have the participation of experts who
will help us delve into the Law of the Food Chain, the
European Directive on Due Diligence, compliance
programs and responsible purchasing practices.

.

Save the date !!

The meeting will take place in Granada, Spain,
at the Abades Nevada Palace hotel from 9:00
a.m. to 5:00 p.m., on June 8, 2022.

The International ETF Meetings are back, clear
your diary and make sure you don’t miss it!

1- International Meeting Announcement
2- Incorporation of AGF Fashion / Training
Plan Seminars
3- Dialogue on Irrigation in Doñana
4-Regional Meetings. Almería

5-Regional Meetings. Murcia
6- Regional Meetings. Huelva
7-Water Management Workshops
8-Workshops Management of Working
Hours / Videos Work Groups

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/


 

The Ethical Trade Forums grow with the
incorporation of AGF Fashion

The next May 19 will take place the seminar
REQUIREMENTS OF THE SOCIAL AUDIT (2nd PART)
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 We have good news to share:

Grupo AGF S.L. Sandía Fashion, which consists of 16
Spanish fruit and vegetable companies dedicated to the
production and marketing of the Sandía Fashion®
brand, has decided to support ETF by joining our initiative
as a sponsor. 
With the addition of AGF Fashion there are now 37
sponsors who support our mission. The enables the
Ethical Trade Forums family to grow further, opening its
doors to a wide range of members including production
companies, exporters and large supermarket chains.

We want to celebrate the new addition to ETF, thank the
trust that our sponsors put in us and encourage new
partners to join in our efforts  to achieve a positive
impact in the agri-food industry.

We go ahead with our Capacitation Plan
We have analysed the  results of the Sectoral Surveys
carried out by the participants in the Forums to design
the program of seminars that we organize throughout
the year.

Issues related to Human Resources and
Sustainability form the backbone of the agenda, but
we have also included issues related to Occupational
Risk Prevention or Social Compliance.
So far this year, we have already organized seminars
covering:

-CIRCULAR ECONOMY AND AGRICULTURAL WASTE
MANAGEMENT
-AN UPDATE ON PHYSICAL AND PSYCHOSOCIAL
HEALTH AND SAFETY
-SUSTAINABLE WATER AND SOIL STEWARDSHIP

These are specialized seminars that touch on
innovative and current issues to provide professionals
from agri-food companies with updated knowledge and
Good Practices on key topics.

All Good Practices and Expert presentations are
available in our website

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://foroscomercioetico.com/en/private-documents/
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Ethical Trade Forums organized a conference on March
16th dedicated to the issue of water management in the
Doñana area. This was delivered in collaboration with the
Huelva Provincial Council  who hosted the event at the
Agricultural Innovation Centre, from where it was also
broadcast via live streaming.

Ethical Trade Forums is a collaborative initiative
established in 2015 to promote sustainability and better
working conditions within the Spanish fruit and
vegetable sector. One of its primary functions has always
been to serve as a space of trust in which to address the
issues of most interest to the sector, and always from a
perspective that prioritizes dialogue and the search for
solutions.

According to its director, Sergio Barberá, “the success of
the day is that we have managed, through a beneficial and
open dialogue, to hear the different perspectives,  to
identify joint solutions and find points in common".

Many different stakeholders participated, including
political representatives, representatives of irrigation
communities, environmental organizations, social agents,
growers and the media, who took part in two panels
moderated by the director of Ethical Trade Forums.

The conference was opened by Juan Antonio García, vice-
president of the Huelva Provincial Council, and this was
followed by the first panel focused on analyzing good
practices in the agri-food sector in Huelva.

Dialogue on Irrigation in Doñana

The conference was held in Huelva
and was broadcast via streaming

The recording of the meeting,
organized by the Ethical Trade
Forums, is available at this link

After the coffee break, activity resumed with a second
round table on “Agreements for dialogue and getting
the message to the market”.

The meeting highlighted the need to speed up the
implementation of planned infrastructures and  the
common commitment to combine economic and social
development with environmental development.

 We also discussed the technology necessary to achieve
maximum performance of water resources and the
importance of highlighting the good practices of the
agri-food sector in order to convey the reality of the
sector to customers, consumers and the general public.

 

 

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://www.youtube.com/watch?v=Fru-ZqohzNw


The first of the three days of the
Regional Meetings was a complete
success with; the participation of
around 40 professionals from agri-food
companies in the area,  Attendees
enjoyed a varied program supported by
experts willing to unravel and interpret
the news that from the Labor Reform
and on the responsible management of
working hours.

In addition, new and inspiring Good
Practices were presented, and the ETF
Working Groups  shared updates on
the development of their projects

To talk about the Labor Reform and its
impact on contracts linked to the agri-
food sector, we were joined by
Francisco Javier Rojas, Head of Labor
Law at Garrigues Murcia, Inmaculada
Soler, Head of Legal Department of
Coexphal and Francisca Ramírez,
General Secretary of UGT FICA
Almería. They all shared valuable
insight with the attendees based on
their professional experience in the
area of   Human Resources and Law
Labor. 
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Almería

The keys to the Labor Reform, at the
ETF Regional Meetings

 Was the place chosen as the location for the Ethical Trade Forums to return in a to face-to-face format. This gave us back
the ability to establish a direct face-to-face dialogue, interesting workshops were organized and there was a wide
participation of all attendees.

To round off the day, Sonia Aldrove,
from Fortuna Frutos, and Sandra
Martínez, from Primaflor, both
members of the Sustainability
Working Group of the Ethical Trade
Forums, led an interesting and
motivating workshop on efficient
water management.

Sonia Espigares, from RawData, and
Ramón González, from Robonity,
spoke to us about technological
solutions that facilitate the tasks of
Human Resources departments and
that are already being used
successfully at the UAL Anecoop
Experimental Farm.

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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The Regional Meetings, a place for
enriching dialogue

 
 

 

Murcia                                      hosted the second day of the Regional
Meetings, dedicated to the Labor Reform and the
management of working hours. 

We were joined by experts such as Francisco Javier Rojas
Aragón, Head of Labor Law at Garrigues Murcia, Pedro
Alfonso Garre Izquierdo, Chairman of the Labor Relations
Committee of PROEXPORT, and Ramón Inarejos Montiel,
secretary of Union Action and Sector Coordination of  UGT.

They all participated in a debate aimed at analyzing the
news and the impact that the Labor Reform is going to
have on agri-food companies. The strengthening of
contracts for discontinuous permanent workers, the
cases in which ETTs can be used to hire labor and the
peculiarities of the demand for workers from companies in
the agri-food sector were also discussed. They faciltated  a
lively debate, in which the attendees were able to listen to
different points of view and find guidance to draw up
successful hiring strategies  in accordance with the new
legal framework.

At the meeting, which brought together more than fifty
professionals, it was also possible to delve into the
management of working hours, overtime, remuneration
linked to productivity and respect for rest days during
periods of high demand for workforce.

Sonia Espigares and Ramón González presented the
technological solutions developed by RawData and
Robonity, respectively, to streamline and secure the tasks
of hiring and controlling the presence of employees,
through easy-to-use applications that allow facial
recognition. In these presentations, the experiences of
two regular companies at the Forums, Anecoop and
Cerima Cherries, as well as Serviterra ETT, were also
shared.
Attendees were able to learn about the development of 
 projects carried out by the six active Working Groups  
and to participate in practical and dynamic workshops
to provide shared solutions to common problems.

After two years of the pandemic, the meeting enabled us
to see each other again in person, and to strengthen the
space in which we exchange experiences and share
solutions to the problems encountered by companies in
our sector 

https://foroscomercioetico.com/
https://www.linkedin.com/company/foros-comercio-etico
https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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The Regional Meetings organized by the Ethical Trade
Forums in 2022 drew to a close with our final meeting in
Huelva. This event  brought together dozens of
professionals from agri-food companies around a topic
hot news: the Labor Reform.

In order to delve into the analysis of the new legal
framework and study the impact that its application
could mean for companies in the primary sector, we
were joined by Sergio Barberá, director of Conexión
Social, Luciano Gómez, from UGT FICA Huelva and Juan
Ángel Rivera Zarandieta, Legal Adviser of
FRESHUELVA.

The topics for debate included the responsible
management of working hours and a workshop aimed
at delving into the relationship between productivity
and working hours was developed.

Huelva
The event included the presentation of Good Practices, by
Inmaculada Conejo, from Lucena Fruit, Alba Ramírez, from
Flor de Doñana and Francisco Díaz Ojeda, from Tierras
del Condado, who wanted to share with the attendees the
successful initiatives that are being carried out out in their
companies.

In addition, the Sustainability Working Group,
represented by Alejandro Marín, from DPS Ltd and Víctor
Serrano, from Conexión Social, presented a workshop in
which the participants shared their experiences in "Efficient
Water Management" and sought sustainable solutions to
cope with the scarcity of water resources.

We want to thank all the attendees and speakers at our
events in Almeria, Murcia and Huelva for their participation
and remind you that we continue working to achieve the
objective of achieving a positive impact for companies in
the sector.

The presentations of the different Working
Groups, shared Good Practices and the
presentations by experts delivered during the
Regional Meetings are all available on our
website.

“Dynamic, complete, constructive and
very interesting“

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://foroscomercioetico.com/documentos-privados/


 
Do you think that

water is used
efficiently and

sustainably-used in
your area?? 

 

 
What are the
barriers and

solutions to address
the water problem?
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Efficient Water Management Workshops

The efficiency in the use of water varies in each area and could be improved.

In general there is an "initial rejection" by farmers, it could be solved with more awareness and better training.

Concerns at different levels: legislative or system, lack of resources (for small/medium-sized companies), lack of
water, at the level of customer requirements, at the reputational, training and certification levels.

The barriers, in general, focus on: economic investment, and a slow and inefficient legislative system. Barriers of
local/regional origin affect each region differently and require different solutions; and there is a lack of organizations
or groups that watch over common interests on this issue.

The solutions, in general, focus on: loyalty to farmers, improvement of systems and infrastructures by governments
(at the legislative, national and regional levels), commitment to technology, training and dissemination through good
internships, seminars and workshops to publicize solutions and the added value of projects. In short, we must unite
to find solutions at a collective level.

Regarding certifications, the situation of "demonstrating the legality of the use of water" is presented. With many
certifications on the market, it is difficult to understand and implement them, and there is a collective need for
homologation of these certifications. 

The Ethical Trade Forums, can carry outmore training on the different topics that impact this area, and share good
practices and knowledge between companies. Businesses can use the Forums to reach more groups and promote
multi-stakeholder debates where differing views can  be discussed.

In Almería, Murcia and Huelva, workshops were held to enable the participants of the Regional Meetings to delve into
the topic of Efficient Water Management. Coordinated by representatives of the Sustainability Working Group, the
attendees reflected on the following questions and reached the  conclusions below.

What do you need to
improve the efficient
use of water on your

farms?

Certifications and
training: what has

been your
experience?

 

General Conclusions

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
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Management of Working Hours
Workshop

 
The three Regional Meetings included a participatory
workshop, with the aim of developing strategies to 
 improve productivity and  performance  in the search
for solutions to the challenges related to working hours:

-Excess overtime.
-Lack of labor during peak periods
-Excessiveconsecutive days of work.
-Increasing pressure from customers to resolve critical
non-conformities in relation to working hours.
-Lack of tools and practice to measure worker
productivity and profitability.

If you want to participate  more actively in the Ethical Trade
Forums, then the  Working Groups are ready and waiting for you!

 There are currently six active Working Groups within the Forums. At the Regional Meetings we presented the
videos prepared by the Sustainability Group, the Complaint Management Mechanism, the Field Workers Survey
and the Guiding Principles. You can find more details via this link and join the one that interests you the most.

In each Workshop, the attendees were divided into two
working groups. The first one only had the possibility of
a solutions approach from the HR department itself. The
second group was able to approach the solutions with a
holistically  approach, with the support of both the
company management, unions, commercial departments
and their own clients, who turned out to be important
players in some of the strategies that were proposed.

This made it possible to develop solutions centered on
the workers themselves, that we agreed would ultimately
be more robust by having the support of all possible
interest groups.

This exercise also investigated the relationship between
productivity, remuneration and working hours. The
participants, many of them belonging to HR departments,
were able to exchange points of view and jointly seek
solutions to the work challenges they face on a daily basis.

The conclusions of the workshops can be found in the
members only section of the ETF websites and show how
the participants in the three workshops reached solutions
with similar elements but with different approaches.

https://www.linkedin.com/company/foros-comercio-etico
https://foroscomercioetico.com/
https://foroscomercioetico.com/en/etf-videos/

